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Background

This report is a summary of the Regional Tripartite Housing Committee’s (RTHC) activities during the year 2022-
2023 as well as the main orientations that will guide its actions in 2023-2024.

The RTHC regroups representatives from the Assembly of First Nations Quebec-Labrador (AFNQL), Indigenous
Services Canada (ISC) and Canada Mortgage and Housing Corporation (CMHC). The Committee is, in its
current form, since 2005. Its mission is to make recommendations to the respective authorities of the three
parties for the purpose of promoting housing conditions of First Nations members.

The RTHC activities are governed by a framework which provides for the holding of at least 3 meetings per year.
The Committee identifies regional issues and ensures their monitoring with an action plan that is approved at
the beginning of the year. The Committee counts on partnership, dissemination of information to First Nations
communities and organizations, exchanges of views and networking to advance the files of mutual concern.

The Committee's last Action Plan covered a period of 2 years (2021-2023) and was integrated into the Regional
Strategy, which itself stems from the engagement that began in 2017 as part of the housing and infrastructure
reform. The Action Plan is made up of 3 components:

1. More skills and capacities at all levels, with innovation;
2. More funds and more financing options, with innovation;
3. More First Nations autonomy, with innovation.

A transitional year!

The year 2022-2023 marks the end of the Committee's second Action Plan since the development of
the Regional Housing and Infrastructure Strategy. It is also a pivotal year as activities gradually resume
their normal course after 2 years strongly marked by the restrictions imposed by the pandemic. This
has had an impact on all spheres of society. The return to a "new normal"” is a highlight of the past
year.

The year 2023 coincides with a new version of the CRTL Action Plan. The Plan completed in March
2023 was drafted with the concern that its actions contribute to improving the resilience capacity of
First Nations communities in Quebec with the aim of minimizing the impacts of events such as COVID-
19. The new Plan that is beginning will continue in this line and in that of the continued implementation
of the Regional Strategy on Housing and Infrastructure.
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Key Achievements in 2022-2023
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https://apnql.com/en/housing/
https://apnql.com/wp-content/uploads/2023/03/20221102-001_ECHO_Habitation_Newsletter_V4_Nov.25_EN.pdf
https://apnql.com/en/regional-tripartite-housing-committee/
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Strategic Actions
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Continuation of regional engagement.
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> Strengthening CMHC-ISC collaboration in construction, renovation and capacity
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Partnership with the First Nations Adult Education School Council (FNAESC) in the
implementation of the training program for housing managers, the =
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https://lasedac.ca/en/
https://centre.support/
https://www.unifor.org/
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Key Orientations for the Year 2023-2024

The year 2023-2024 is the first of the period covered by the RTHC's new biennial Action Plan. In addition to
regular activities, the following issues will be at the center of the RTHC's concerns.

Continued Implementation of the Regional Strategy
Development Phase

Three major activities will unfold during the year:

m Continuation of the implementation of the capacity
development initiative;

m Second phase of development of the Funding and Financing
component with the establishment of a Center of Expertise in
Financial Literacy and Housing (CEFLH);

More funds and more financing
options with innovation

m Institutional development options analysis based on progress on More First Nations autonomy with
the other 2 components of the Strategy. innovation

The Committee will continue to define mandates, coordinate and follow up on them. He will report to its
authorities and keep First Nations informed throughout the process.

Implementation of the Programs Related to the
2022 Federal Budget

Tnvesirdans e logement abordabl pour s Additional pluriannual investments in e
w2 | housing were announced during the Investescments destinée i Autochtonce, e 2015.2016 » 2022-2023
tabling of the 2022 Federal Budget.
Details on their implementation are = =1/
awaited. Collaboration in the § §
implementation of programs resulting : :\ ;\
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from the housing funds will continue.
We will make sure that the information
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. . e montant ne comprend pas lindemnisation proposée de 20 miliards de dollas visant 3 compenser les dommages
and o rganiz ations. The groun d must causés dans le cadre du Programme des services a Fenfance et a a famille des Premizres Nations et aux personnes
touchées par des retards ou des refus de services nécessaires pour les enfants (selon fannonce faite dans la Mise d jour
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Such reallocations have taken place in

the past, and the region has been able to benefit from it because of, among other things, a well-established

action plan.
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Continuation of Initiatives Already Embarked Upon

The partnership will continue with the organizations involved in the implementation of projects aimed at building
the capacities of First Nations in the area of housing.

Training program for housing managers (attestation of collegial studies), Community of Practice in
Housing (CoPH), and Point of Contact in Housing (PoCH).

Pilot project for a housing technical resource group (HTRG).
Regional housing tables.

ABSCAN's initiatives.

Lot development trust fund administered by ABSCAN.

Commitment of the Unifor union in anticipation of a possible contribution in a significant project for the
First Nations.

Community Housing Transformation Center (CHTC) Internship Program.

The Committee will decide on its communications strategy for implementation later this year.

Annual Regional Meeting

The regional meeting on housing organized by the AFNQL will be held again in 2023-2024. Two stages are
envisaged: virtual mode in September and in person in November.

Strategic Watch

The RTHC remains on the lookout for any development related to issues that might be of interest for the region,
and will make any necessary recommendations (i.e.: the deployment of the 2022 Federal Budget (pluriannual
investments) and its alignment with regional priorities, the evolution of the pandemic and its possible effects on
housing issues specific to First Nations, housing reform, implementation of the Action Plan arising from the Deep
Dive exercise on First Nations housing, the reallocation of national funds, increasing construction costs and
housing insurance issues).

This report was adopted by the coordination members of the RTHC on May17, 2023.

Documents produced by the RTHC are available on-line at the following address:
https://apngl.com/en/regional-tripartite-housing-committee/

For the AFNQL For ISC For CMHC
Coordinating Member Coordinating Member Coordinating Member
Lance Haymond, Chief Bruce Labrador, Dir. infras. Pierre Bélanger, Dir. FN Housing
Counseling Member Counseling Members Counseling Members
Guy Latouche Johanne Verville Jean-Frangois Samuel
André Dansereau Ina Wielinga
Nathalie Spénard
Eric Bouchard (FNIHB)
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